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This statement details our school’s use of pupil premium funding to help improve the attainment of 

our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding 

in this academic year and the effect that last year’s spending of pupil premium had within our school.  

Detail Data 

School name Oasis Immingham 

Number of pupils in school  629 

Proportion (%) of pupil premium eligible pupils 38% 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended) 

3 

Date this statement was published Sept 2021 

Date on which it will be reviewed Nov 2022 

Statement authorised by Sara McLoughlin 

Pupil premium lead Paul Manarin 

Governor / Trustee lead N/A 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £211,755 

Recovery premium funding allocation this academic year £57,405 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£269,160 
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Our ultimate goal is to diminish the gap between disadvantaged and non-disadvantaged students in 

progress and achievement. This plan lists our provisions, strategies and demonstrates effective use 

of our funding with spending decisions that are based on research evidence and the needs of our 

students. 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of literacy and numeracy of students on entry to school. 

2 Use of classroom data to target individuals with appropriate interventions and support packages. 

3 Consistent classroom practice thereby ensuring the progress of all students. 

4 Low aspirations in disadvantaged student and family homes. 

5 Increase attendance, engagement, and progress of PP students. 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

To ‘diminish the difference’ against national indicators and 
eliminate in-academy variation for all groups   

Student outcomes are in line with non-disadvantaged 
peers across the ability and subject range. 

To improve overall attendance levels to 95% with a focus on 
PP 

Attendance levels for PP students meet Academy target. 

Students make rapid improvements in literacy and numeracy 
levels measured via summative testing and Accelerated 
Reader data. 

Students across the ability range demonstrate rapid 
progress in both numeracy and literacy, evidenced through 
a range of summative data sets. 
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This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Budgeted cost: £160,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To ensure all staff are 
consistently effective in 
their classroom practice 
thereby ensuring the 
progress of all students. 

• Creating a consistent and shared approach to teaching and learning 
improves outcomes for all students and ensures that targeted intervention 
can then take place for PP students.  

• Regular and robust staff CPD leads to improved classroom practice and 
culture which in turn impacts on student progress.  

• The development of middle leaders results in disseminated leadership and 
a widespread drive to improve student outcomes.  

• Teaching staff have the most significant impact on student outcomes and 
so a robust and rigorous focus on their development will act as a key lever 
in improving outcomes for all and those of PP students.  

• Educational research demonstrates the import of pedagogical approaches 
in a knowledge rich curriculum. 

3 

Embed the effective use of 
classroom data to improve 
student progress. PP data 
clear, transparent, and used 
effectively. 

• PP students are tracked and monitored rigorously to ensure that they are 
making progress and interventions identified to support learning. 

• This year the approach will be embedded and refined to ensure focus on 
key target groups. 

• The CPD calendar has been reimagined to ensure that staff use their 
directed time allocation to meet on a weekly basis to drive standards of 
teaching and learning; the use of data in planning/intervention forms a key 
part of this. 

2 

CPD for Oasis Horizons 
project to support the use 
of iPads in and out of 
lesson. 

• Distribution of tablets to eliminate the digital divide in and out of the 
academy. Evidence shows that students who have access to the internet 
and the wealth of resources and learning provision make significant 
improvements in outcomes. 

• Distribution of cellular dongles for those students with connectivity issues 
at home preventing access to online learning and platforms. 

5 

PP data clear, transparent, 
and used effectively. 

• 4 Matrix continued to be used to support data analysis and regular 
sessions were timetabled into the CPD plan to support this. 

• 4 Matrix will continue to be used as a data analysis tool, but the 
appointment of a data manager will lead to amendments in the way that 
this is utilised. 

• 4Matrx license purchased again through funding to support the most 
disadvantaged. 

2,5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £61,160 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Increase standards of 
literacy and numeracy for all 
students. 

• This has been demonstrated through EEF studies have a significant impact 
on student reading ages as well as having significant import in the 
development of cultural capital for students.  

• Students arrive consistently below the expected standard, and this is a key 
barrier to learning which needs to be addressed. 

1 

PP students can access trips, 
visits and after school clubs 
offered by the Academy. 

• High costs are a potential barrier to PP students having the same 
opportunities to have enriched experiences during their time at school.  

• For some PP students who do not live in the local area, transport can be a 
barrier to attendance at post-school interventions/ extra-curricular 
activities 

• Subsidise costs which are prohibitive. 

• EVC lead will continue to promote PP participation for trip leaders planning 
and organising events and increase participation. 

4,5 

PP enrichment opportunities 
and learning opportunities. 

• Use of PP funding streams to create new opportunities for the 
disadvantaged group.  

• Access to a wide range of enrichment activities within the school.  

• Involvement from PP students staying back after school and lunch times to 
work and play with groups of students. Improve self-esteem and 
confidence and build stronger relationships with staff ad subjects. 

• We will continue to support clubs with resources and encourage more staff 
and students to create enjoyable learning experiences. 

4,5 

To provide high-quality 
revision materials and 
resources. Resources such as 
GCSEPod to engage students 
in and out of the classroom. 

• Removing the financial issues around revision materials ensures equality of 
access to the curriculum.  

• PP boys’ grades 1-3 borderline grade 4 to improve grades using PiXL 
resources. To use new tools to support our ‘forgotten third’. 

1,5 

Improve the educational 
outcomes of targeted PP 
students 

• Where BESM issues are barriers to learning a counsellor will be provided to 
offer additional support. 

1,2,5 

EAL students eligible for PP 
are able to access the 
curriculum in order to 
accelerate their progress. 

• Often EAL students struggle to access the curriculum as a result of literacy 
levels on arrival.  The provision of a TA and specialist support will enable 
these students to make accelerated gains in acquiring language to enable 
them to quickly access the curriculum. 

1,2,5 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £48,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Increase attendance, 
engagement, and progress 
of PP students. 

• Targeted work with parents of identified students to provide both support 
and challenge in the home setting.  

• Create a culture of learning in the morning and social interaction with 
peers. 

5 

PP parent engagement and 
participation in academy 
events. 

• Improve relationships and share strategies with MLT, teachers and tutors.  

• PP interventions are discussed with parents and agreements made on how 
to move things forward. 

3,5 

Improved attendance in 
both the short and long 
term. A culture of attending 
school will become the 
norm for targeted students 
and will impact positively 
upon attainment and 
achievement. 

• Evidence demonstrates that high levels of attendance lead to significantly 
improved progress.  

• Attendance Officer led in conjunction with SOL consultancy support.  

• Effective use of SOL tracker to monitor attendance and support from tutor 
level. 

5 

Increased engagement in 
education leading to 
increased attendance and a 
reduction in fixed-term and 
permanent exclusions. 

• Early intervention will support students in improving their engagement with 
education and ensure they are successful.  

• A pathway for bespoke intervention needs to be in place should the need 
arise, and this ensures quality provision. 

5 

PP parent engagement and 
participation in academy 
events. 

• Improve parent engagement for parents’ evenings and open evenings.  

• Improve communication and working relationships. 

• The academy will make plans to enable the MIS communication tool to 
support parents in all aspects of academy life. This will include the use of 
parent’s evening and booking events.  

• MCAS App and website now launched and embedded into our academy life, 
priority, and checks to ensure PP families are accessing the portal regularly 
with support if needed. 

3,5 

All PP students have access 
to quality uniform through 
the introduction of a 
uniform bank. 

• Uniform is expensive and so a system will be in place where pastoral 
leaders will nominate families who need additional support with this. 

4,5 

Increased levels of fitness 
and improved feelings of 
self-esteem and well-being 
will increase PP students’ 
confidence. 

• The provision of sports equipment and kit allows identified PP students to 
become involved in extra-curricular sports participation. 

4,5 

 

Total budgeted cost: £ 214,000 
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This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Our Pupil Premium strategies for 2021-22 have continued into 2022 with many of the COVID restrictions now removed or reduced 

significantly. This will enable us to contribute at a wider level to support the most disadvantaged in and out of the academy. While 

CPD training last year was given priority towards remote learning and planning for remote learning using the Microsoft Teams 

platform and other resources such as Seneca and Oak Learning, we will build on all of these tools and platforms this year. New 

skills and systems we now use can be embedded further into the classroom and schemes of work, with the use of Horizons we 

have more access to our students. Evaluations below review our 2021-21 strategies that build the foundations for the 2022-23 

plan in Part A. 

Action / Approach Outcomes / Evaluation 

To ensure all staff are consistently 
effective in their classroom practice 
thereby ensuring the progress of all 
students. 

 

Immingham way and whole school CPD programmes are used to generate rapid 
growth and improvements in outcomes. Deep dives and rigorous QA model to 
ensure consistency across the department and middle leaders. 

Training, coaching and CPD sessions that focus on the Science of learning to 
support our vulnerable groups have been successful and we continue to develop 
these into 2022-23. QC, drop-in sessions, learning walks, StepLab mentoring and 
coaching sessions all feed into CPD and department development. The delivery 
and alignment of the OCL curriculum support this process and ensures consistent 
delivery across the departments. Middle Leaders have worked closely with their 
teams to embed cognitive science strategies into their SOL and to build in retrieval 
practice so that students remember more. 

PP APS scores have risen by 0.32 from 3.122019 to 3.442022 with PP students 
achieving 4+ with English and Maths increase of 18% from 31%2019 to 49%2022.  

Non-PP students APS score increased by 0.29 from 3.512019 to 3.82022 and made a 
14% increase in English and Maths from 42%2019 to 56%2022. 

Embed the effective use of 
classroom data to improve student 
progress. 

CPD calendar and CPD training re-scheduled and to include training for remote 
learning and working due to lockdown and COVID restrictions. 

MintClass used to support classroom seating arrangements using the vulnerable 
keys to visually see and best place students to support their learning. 

4Matrix learning matrix to MLT leads to understand the group deficits and crate 
therapy and intervention for this. 

MintClass used to support classroom seating arrangements using the vulnerable 
keys to visually see and best place students to support their learning. 

4Matrix learning matrix to MLT leads to understand the group deficits and crate 
therapy and intervention for this. 

CPD for Oasis Horizons project to 
support the use of iPads in and out 
of lesson. 

Horizons project funded by Oasis Community Learning and supported by all staff 
in the academy for all students. Those PP students have access to the latest 
applications and online platforms to engage learning and communicate with peers 
and staff for support. Those students with connection issues at home have the 
ability to access cellular dongles to allow them connectivity at home. 

PP data clear, transparent, and used 
effectively. 

4Matrix continues to drive our data analysis and the use of its matrixes and 
progress 8 profiles and forecasts models allows us to intervene early with a 
student’s/groups learning improving outcomes. 
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Increase standards of literacy and 
numeracy for all students. 

Literacy interventions were a focus and were highly successful. On average, scores 
on the phonics check improved by 4 points to mean the average was above a pass, 
reading ages improved from 7 Years 2 months to 10 years 6 month and internal 
truancy amongst the group declined significantly from 16 pre-intervention to just 
4 post-interventions.  

We were visited by Harry Baker, a performance poet, for a cost of £300. Students 
in year 9 learn about performance poetry as part of their oracy lessons, and study 
the work of Harry Baker, a global slam-poetry champion. Harry Baker is currently 
on a tour of the country, where tickets cost around £15. We were able to use PP 
funding to provide our students with a free performance in the hall. Harry 
reopened the library and carried out a workshop with 25+ students on writing 
poetry. Students then had the opportunity to receive feedback on their poems 
from Harry and perform to the group. Over 40% of the students in the workshop 
were PP. 

Students then had the opportunity to watch a performance from Harry. These 
students were nominated as a reward for good behaviour by their heads of year. 
In an audience of approximately 125, over 50% of students were eligible for PP. 
This was the first time all students had seen a performance poet, and students 
were engaged for the whole hour of the performance. Harry then answered 
questions, such as how to become a performance poet. Without access to the 
pupil premium funding, this opportunity would not have been possible for our 
students. 

PP students can access trips, visits 
and after school clubs offered by the 
Academy. 

Trips in 2021-22 have been restricted with COVID safety measures however we 
were able to put on several trips at the end of the year for rewards that all 
students had access to. More trips are being planned for 2022-23 including a Paris 
trip with our disadvantaged students receiving 85% contributions for the trip. 

PP enrichment opportunities and 
learning opportunities. 

We will continue to seek and offer the very best opportunities for our most 
disadvantaged. Last year we encouraged many PP students to attend extra-
curricular clubs and to be involved in the breakfast scheme to have them in school 
earlier enjoying breakfast with each other. While trips in 2021-22 proved difficult 
with COVID restrictions we are planning more trips in 2022-23 with funding and 
contributions to enable our PP students’ full access to as many as we can organise. 

To provide high-quality revision 
materials and resources. Resources 
such as GCSEPod to engage students 
in and out of the classroom. 

In 2021-22 GCSEPod was successfully used to help students improve outcomes. 
Strategies such as GCSEPod enables the APS for PP students to rise from 3.12 in 
2019 to 3.44 in 2022. Students achieving 4+ increased from 38.4% to 59% and 
BASIC 4+ 31% to 49% and BASICS 5+ 19% to 29%. 

We continue to promote GCSEPod and its use to support learning and improve 
outcomes for all students. 

Improve the educational outcomes 
of targeted PP students 

Counselling services are used on a weekly basis to work with students who have 
an SEMH issues. 52% of the students currently open to this support are from the 
disadvantaged group.   

EAL students eligible for PP are able 
to access the curriculum in order to 
accelerate their progress. 

During the period 2021-22, OAI did not have any new to English EAL students who 
needed a TA or specialist support. One student who has SEND needs and is EAL 
received significant support from the librarian, including weekly tutor time 
interventions which increased her reading age significantly. 

Increase attendance, engagement, 
and progress of PP students.  

Our parent liaison officer continues to meet with pastoral year managers and the 
safeguarding team to raise the profile of our vulnerable students and intervention 
that are taking place to improve attendance and engagement in the academy. In 
2022-23 this forms a larger piece of work as the SOL tracker the academy uses to 
track students is updated with more parental contact information and weekly 
meetings with the pastoral heads to improve the attendance of our most 
vulnerable. 

PP parent engagement and 
participation in academy events. 

Due to COVID restrictions in 2021-22 our Progress Evening were a mixture of 
virtual and face to face. We encouraged all parents to use the MCAS system to 
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book appointments and our most disadvantaged were the first priority for the 
admin team when contacting parents to support them in booking appointments 
and speaking to our staff. 

Improved attendance in both the 
short and long term. A culture of 
attending school will become the 
norm for targeted students and will 
impact positively upon attainment 
and achievement. 

Our parent liaison officer continues to meet with pastoral year managers and the 
safeguarding team to raise the profile of our vulnerable students and intervention 
that are taking place to improve attendance and engagement in the academy. In 
2022-23 this forms a larger piece of work as the SOL tracker the academy uses to 
track students is updated with more parental contact information and weekly 
meetings with the pastoral heads to improve the attendance of our most 
vulnerable. 

Increased engagement in education 
leading to increased attendance and 
a reduction in fixed-term and 
permanent exclusions. 

Review 23 out of the 26 students suspended this academic year are PP students. 
Systems have been put in place for all students to do all that we can to prevent 
students from being suspended The 7-tier system implemented in September aims 
to help to reduce suspensions overall.    

PP parent engagement and 
participation in academy events. 

Due to COVID restrictions in 2021-22 our Progress Evening were a mixture of 
virtual and face to face. We encouraged all parents to use the MCAS system to 
book appointments and our most disadvantaged were the first priority for the 
admin team when contacting parents to support them in booking appointments 
and speaking to our staff. 

All PP students have access to 
quality uniform through the 
introduction of a uniform bank. 

If students are struggling to arrive at the academy in full academy uniform, the 
academy has a full room of spare uniform. Depending on the individual who 
requires support with their uniform will depend on whether they just borrow the 
uniform or take the uniform home and keep the uniform.  

Increased levels of fitness and 
improved feelings of self-esteem 
and well-being will increase PP 
students’ confidence. 

The PE department run a wide range of extra-curricular activities for all academy 
students but particularly encourage PP students to attend to develop their fitness 
and increase their self-esteem and general wellbeing. Our PP students, use this 
opportunity to feel part of a team, and have also attended many after school 
fixtures against other academies again improving their confidence, wellbeing and 
giving them a real sense of belonging. We provide students with kit for these 
fixtures, meaning students have no worries about their clothing not being correct 
or the same as anyone else.  

For schools that receive this fun 

ding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation 
last academic year? 

£1,550 

What was the impact of that spending on service pupil 
premium eligible pupils? 

Funding spent on IT equipment and resources to support 
home learning and remote teaching.  

 

Commented [PM1]: @Neil Gallafent do you have any 
evidence for the FTE and those PP students to show we are 
making an impact with PP spending? 

Commented [PM2]: @Neil Gallafent can you provide 
evidence for this one also? 

Commented [PMA3R2]: @Neil Gallafent this is urgent if you 
an add anything to this section regarding uniform? Can you 
update it with anything from how we use our uniform stores? 

Commented [PM4]: @Neil Gallafent are you able to review 
this point for PP spending with any evidence please. 

Commented [PMA5R4]: @Alisha Hanson can you please 
complete this review section for me 

Commented [AH6R4]: @Paul Manarin I think that is done. I 
hope it is ok. Please let me know if you need any more detail.  
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