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Pupil premium strategy statement: Oasis Academy Immingham 

SUMMARY INFORMATION 

School Oasis Immingham 

Academic Year 2018/19 Total PP budget £214,115 Date of most recent PP Review Sept 18 

Total number of pupils ~600 Number of pupils eligible for PP ~220 Date for next internal review of this strategy Dec 18 

 

REVIEW EXPENDITURE  

Previous academic year 2017/18 

 

IMPROVING CLASSROOM PEDAGOGY 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

The quality of teaching 

and learning improves 

and progress increases 

across subject areas. 

Kagan pedagogy training 

and implementation. 

 

 

 

Increased Middle 

Leadership accountability 

to support colleagues. 

 

 

Staff received CPD in these techniques and developed 

pedagogical approaches in line with this. The improved 

progress figure for the Academy demonstrated the impact 

across subject areas.  

 

Middle leaders have increased their profile in the academy 

and monitor teaching and learning in their subject areas as 

a matter of course. They have received training and support 

in developing their role via weekly MLT meetings. 

This strategy will not continue now that the training 

practices have been shared. Instead, CPD will be middle 

leader led and focus on key priorities identified through the 

monitoring of teaching and learning as well as the 

Department Development Plans they have created. 

 

£7000 

 

 

 

 

£10,000 

 

Exceptional Education at the Heart of the Community 
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IMPROVING CLASSROOM PEDAGOGY 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

Ensure staff are using 

classroom data 

effectively to improve 

student progress 

Use of revised data 

approach and 4 Matrix 

software package to drive 

interventions. 

The system was created as part of shared good practice 

with the Trust and has been thoroughly reviewed during 

Trust MST Reviews and praised by serving Ofsted inspectors 

for its impact and rigour. 

 

The Academy improvements in progress indicate impact as 

PP progress increased by +0.3 at whole school level across 

the academic year. Attainment also improved by +3 points. 

 

This strategy had significant impact and ensured that staff at 

all levels were using data effectively to inform intervention 

strategies. It will continue and be enhanced as part of the 

Academy’s continuing development. 

£44,000 

 

LPA PP students in 

KS4 taught in bespoke 

groups to provide 

targeted intervention 

and support. 

Creation of targeted LPA 

PP groups at KS4 to 

ensure targeted 

intervention and support. 

 

Student voice evidenced that students felt supported and 

intervention was bespoke. 

 

The ALPS provision supported vulnerable youngsters and 

provided a nurturing environment to cater for their needs.  

The ALPs provision is no longer considered value for money 

and the small groups which had been created to support 

Maths and English teaching have now been disbanded and 

the setting structure amended to incorporate an extra 

group in each core subject. Whilst it was evident that the 

strategy had some impact, it was not considered value for 

money and so will not be continued. 

Instead, pastoral support will be in place for these 

vulnerable youngsters and intervention will be targeted 

through a revised model. 

£15,000 

Quality provision via 

coaching of those staff 

requiring additional 

support. 

Coaching is in place, 

particularly for 

ITT/NQT/RQT staff to 

ensure effective provision. 

Middle leaders directly contributed to this as part of their 

wider involvement in accountability for teaching and 

learning. 

A lead for ITT/NQT/RQT provision was put in place and 

created a bespoke CPD plan to support quality provision 

and all staff qualified effectively. 

Those staff who required additional support to improve 

received bespoke support and improved their practice as a 

result. 

The vital role MLT play in accountability for teaching and 

learning has been clearly established and will continue to be 

embedded in 2019-2020 through a clear CPD programme 

so that improvements in student outcomes continue. 

The lead for ITT/NQT/RQT staff will continue in this role 

because of the positive impact this had and the programme 

will be reviewed and improved in line with 

research/Academy/National developments. 

Any staff who require additional support will continue to 

receive bespoke support. However, changes in directed time 

allocation mean that weekly whole staff CPD will now take 

place to accelerate the development of all teaching staff, 

thereby accelerating the impact on student progress. 

£10,000 



 

pg. 3 
 

 

TARGETED SUPPORT 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

PP students are 

aspiring to go to 

university.   

SHINE – York university. 

Other university visits for 

specific students. 

A range of relevant educational visits too place during 2018-

2019 to support this initiative and impacted on the 

aspirations of PP/Non-PP students. 

 

This strategy will continue in 2018-2019 but will be 

enhanced to create a more comprehensive programme 

across the year as well as incorporating CEIAG as a key tool 

for raising aspirations. Links with local industry will also be 

forged to drive this priority. 

£5,000 

Improve literacy and 

numeracy standards 

for Y7/8 PP students.  

Accelerated learning 

provision (ALP) created for 

the most vulnerable 

groups in each year 

group. 

The impact of this initiative was not clear and so the new 

Principal chose to disband this as part of an Academy 

curriculum restructure. Y7/8 students have returned to 

mainstream lessons and the Maths/English teams 

strengthened. 

This strategy has been cancelled and Accelerated Reader is 

going to be utilised for Years 7-9 to develop this. Numeracy 

is also going to be drive by a member of staff who will be 

awarded a TLR for this responsibility. 

£30,000 

Improve literacy and 

numeracy standards 

for Y9/10/11 PP 

students. 

Reading at breakfast and 

period 6. 

Literacy support (Lexia). 

Numeracy support 

(Mathletics). 

Students did make progress across Y9-11 through these 

supportive initiatives and made gains in these areas. 

 

Breakfast clubs to support PP welfare as well as academic 

achievement will be introduced. The reading initiatives will 

continue as will Mathletics as these have proved effective 

and impact on progress. 

£3,000 

Increase attendance of 

PP students. 

Use of parent liaison 

officer to support and 

engage PP students. 

 

Targeted support from 

Pastoral staff. 

Interaction with a wide range of families to ensure PP 

students were attending the Academy. This strategy had 

impact but due to internal constraints this was not as 

impactful as we would wish. As a result, this will be 

developed in the 2018-2019 academic year in conjunction 

with SOL consultancy.  

This will continue as a vital strategy and support from SOL 

consultancy will continue and be enhanced to improve 

standards of attendance for PP students in all years. A 

seconded member of the senior leadership team has also 

been allocated attendance development as a key priority. 

£18,115 

 

Improve the 

educational outcomes 

of targeted PP 

students by removing 

educational barriers. 

Emotional support 

provided by pastoral staff 

and outside agencies (as 

necessary) 

Analysis of PP counselling and agency work linked to 

pastoral support and intervention. 

Pastoral teams agendas for meetings and building a 

wraparound pastoral care for our disadvantaged students. 

External support was provided to 37 PP students via 

counselling. 

This strategy will continue this year and will be enhanced by 

a targeted mentoring programme to support those students 

who have complex needs. 

£20,000 
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TARGETED SUPPORT 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

PP students are able 

to access trips, visits 

and after school clubs 

offered by the 

Academy. 

Subsidise costs which may 

be prohibitive. 

PP students did access these trips and after school clubs 

and funds were allocated as cases arose. During 2018-2019 

there needs to be a development in the monitoring of PP 

numbers attending visits. 

. 

The strategy will continue but the tracking of this will be 

developed to ensure the greatest impact. 

£4,000 

 

WHOLE SCHOOL STRATEGIES 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

Independent study 

leads to better 

outcomes. 

SAM Learning.  

 

 

 

SAM Learning was in place but it became clear that students 

preferred to use revision guides and teacher 

generated/acquired resources/knowledge organisers. 

Whilst, there was evidence of usage this strategy was not 

deemed effective. 

This will be cancelled and a comprehensive range of teacher 

generated knowledge organisers put in place instead. 

Revision guides will also be purchased for PP students in 

key areas. 

£4,000 

Independent study 

leads to better 

outcomes and raised 

aspirations. 

Maths and English days at 

a local hotel to boost 

progress in preparation for 

exams. 

Positive feedback from the students and staff who attended 

and ran the intensive one day courses off site. An 

opportunity for students to have access to key staff in 

preparation for examinations in the summer. 

Planning to review and improve the sessions for 2019. £2,000 

Revised use of tutor 

time and pastoral roles 

to improve outcomes. 

Created a Head of Year 11 

role to drive pastoral and 

education support 

through mentoring. 

 

Creation of house identity 

and vertical tutoring to 

ensure sense of belonging 

and 

Improved outcomes for Y11 in English and Maths as a result 

of direct intervention during tutor time. This was 

demonstrated through improvements in both subjects in 

2018. 

 

Clear sense of house identity and belonging has been 

established and tutors are well placed with specific 

groups/students to offer bespoke support. 

This strategy had a positive impact on behavioural attitudes 

and English and Maths standards in Y11 and will be 

continued. 

 

Head of House/Year 11 roles will continue as an effective 

strategy. 

£10,000 
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WHOLE SCHOOL STRATEGIES 

Desired outcome Chosen action / 

approach 

Impact 

Did you meet the success criteria? Include impact 

on pupils not eligible for PP, if appropriate. 

Lessons learned 

Will the strategy continue, be enhanced or be 

cancelled as a result of your evaluation 

Cost 

emotional/educational 

development.  

More focused study 

and productive 

outcomes. 

Extra-curricular 

intervention. 

Staff offered targeted intervention based on key subgroups 

and improved performance data during holidays, lunch 

times and after school. This strategy had not been utilised 

before and impacted positively on student outcomes. 

This strategy will be maintained and enhanced. £2,000 

Increased levels of 

fitness and improved 

feelings of self-esteem 

and well-being will 

increase PP students’ 

confidence. 

Extra-curricular sports 

participation. 

A wide range of extracurricular sporting opportunities are 

on offer and are available to all students. Uptake is high. 

 £2,000 

Increased levels of 

confidence and self-

esteem in those PP 

students having music 

tuition. 

Arts participation – music 

tuition. 

Music tuition was provided for PP students taking this 

course. This directly impacted on their progress. 

Music 1:1 sessions are being provided at KS4. Reduced 

discounts to those disadvantaged students in KS3. 

£3,000 

PP Champion analyses 

PP students accessing 

academy events. 

Monitor PP students as a 

specific group in terms of 

provision and progress. 

This role was not as effective as envisaged and so the role 

has been removed. PP responsibility now rests with a 

member of the Academy Leadership Team. 

This strategy is cancelled and a member of the Academy 

Leadership Team is now responsible for Pupil Premium. 

£25,000 
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2017-18 outcomes for PP students  

Attainment for: 2017-18 Pupils eligible for PP (your school) 
Pupils not eligible for PP (your school/national 

Y6)  

Progress 8 -0.36 -0.14 

Attainment 8 38.2 40.43 

% A*-C (4-9) English and Maths 40.5% 46.2% 

% A*- C (5-9) English and Maths 16.7% 20% 

Basics 4-9 50% 52.3% 

Basics 5-9 16.7% 23.1% 

% taking Ebacc 33% 42% 

% achieving Ebacc (9-4) 10% 12% 

% achieving Ebacc (9-5) 7% 6% 
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4. Barriers to future attainment (for pupils eligible for PP, including high ability)  
Please refer to the EEF documents Teaching and Learning Toolkit, Families of schools database and Evaluation Tool and also the Pupil Premium Awards website. 

In-school barriers  

A.   Attendance, punctuality and persistent absence 

B.   Improving behaviour and conduct of key groups of disadvantaged students 

C.  Improving engagement of key students 

External barriers  

D.   
  

Lack of aspiration from some family homes 

E.  Low levels of literacy and numeracy of students on entry to school 

5. Desired outcomes   

  Desired outcomes and how they will be measured  Success criteria   

A.   To ‘diminish the difference’ against national indicators and eliminate in-academy 

variation for all groups  

 

Student outcomes are in line with non-disadvantaged peers across the ability and subject range. 

B.   To improve overall attendance levels to 95% with a focus on PP Attendance levels for PP students meet Academy target. 

C.   Students make rapid improvements in literacy and numeracy levels measured via 

summative testing and Accelerated Reader data. 

Students across the ability range demonstrate rapid progress in both numeracy and literacy, 

evidenced through a range of summative data sets. 

 

 

Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school 

strategies.  
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i. Quality of Teaching for All 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff lead Expected 

life span 
(months) 

Costs (Does 

this include 

non PP 

funding in 

addition?) 

To ensure all staff are 

consistently effective in 

their classroom practice 

thereby ensuring the 

progress of all students. 

Embed The Immingham 

Way  

 

 

 

Whole school CPD 

Programme focusing on 

key elements of pedagogy 

development. 

 

MLT CPD development 

programme to ensure 

focus and understanding 

of effective teaching and 

learning is robust. 

 

Consistent quality 

assurance (QA) via drop in 

observations, data analysis 

and work scrutiny to 

include a focus on PP 

students. 

 

Subject Reviews 

undertaken focusing on 

pedagogy and curriculum 

mapping from Y7-Y11. 

Creating a consistent and shared approach 

to teaching and learning improves 

outcomes for all students and ensures that 

targeted intervention can then take place 

for PP students. 

 

Regular and robust staff CPD leads to 

improved classroom practice and culture 

which in turn impacts on student progress. 

 

The development of middle leaders results 

in disseminated leadership and a 

widespread drive to improve student 

outcomes. This approach is being shared 

as part of the partnership with OAW. 

 

Teaching staff have the most significant 

impact on student outcomes and so a 

robust and rigorous focus on their 

development will act as a key lever in 

improving outcomes for all and those of 

PP students. 

Student progress rapidly improves due to 

the consistent approach in teaching and 

staff are developed and engaged in 

pedagogy which improves outcomes. 

 

 

Middle leaders strengthen leadership 

within the academy and drive the PP 

agenda. 

 

No gaps in performance across the 

majority of subjects. 

RRE 

MLT 

12 £42,000 

Embed the effective use of 

classroom data to improve 

student progress 

CPD delivery to new staff 

to ensure they are ofay 

with systems and 

procedures. 

This strategy proved effective in the 2017-

2018 academic year, as evidenced by the 

Academy’s improved progress score. This 

year the approach will be embedded and 

All middle leaders and teaching staff use 

data effectively to accelerate student 

progress. 

MLT 

 

 

12 £40,000 



 

pg. 9 
 

i. Quality of Teaching for All 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff lead Expected 

life span 
(months) 

Costs (Does 

this include 

non PP 

funding in 

addition?) 

Regular allocated MLT 

Meeting time to ensure 

analysis of departmental 

data to inform teacher CPD 

and drive standards of 

progress. 

 

Regular allocated CPD time 

on Mondays at each 

assessment point to ensure 

teaching staff are making 

forensic use of data to 

inform planning and 

intervention. 

refined to ensure focus on key target 

groups such as PP students.  

The CPD calendar has been reimagined to 

ensure that staff use their directed time 

allocation to meet on a weekly basis to 

drive standards of teaching and learning; 

the use of data in planning/intervention 

forms a key part of this. 

 

Intervention is timely and data driven both 

in and out of class. 

 

 

Increase standards of 

literacy and numeracy for 

all students.  

Accelerated Reader 

implementation for Years 

7-9 

 

 

 

Project Post focusing on 

effective approaches in the 

classroom to develop 

literacy standards. 

 

Literacy and Numeracy 

development allocated as 

specific responsibilities to 

ensure constant drive and 

focus on these key 

agendas. 

This has been demonstrated through EEF 

studies and practice at OAW to have 

significant impact on student reading ages 

as well as having significant import in the 

development of cultural capital for 

students. 

 

The literacy levels of Y7 students are 

consistently below expected standard and 

the focus of the project post is how to 

overcome these barriers in the classroom. 

 

Students arrive consistently below 

expected standard and this is a key barrier 

to learning which needs to be addressed. 

Improve reading ages for students in Years 

7-9 by 12 months on average. 

 

 

 

 

Have access to a range of strategies and 

approaches which directly impact on the 

progress of Y7 students and enable 

effective access to the curriculum. 

 

A range of measures will be in place to 

ensure the development of these areas i.e. 

staff resources, numeracy ninjas, buddy 

reading schemes etc. 

MLE 

 

 

 

 

OTU 

 

 

 

 

MLE  

12 

 

 

 

 

12 

 

 

 

 

12 

£3500 

 

 

 

 

£1500 

 

 

 

 

£3000 
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TARGETED SUPPORT 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff 

lead 

Expected 

life span 
(months) 

Costs (Does 

this include 

non PP funding 

in addition?) 

PP students are aspiring to 

go to university.   

SHINE – York university. 

Other university visits for 

specific students. Use of 

NCOP and FORCE funding 

in association with 

University of Hull 

Range of activities and approaches to 

ensure PP students are considering 

university. 

Opportunities and experiences outside of 

the local community. 

PP student go on to university. 

High levels of engagement with visits and 

destinations uptake. 

NWH 12 £5,000 

Increase PP reading age 

and literacy and numeracy 

fluency for students in y9, 10 

and 11. 

Literacy support (Lexia). 

Numeracy support 

(Mathletics). 

Small targeted group with highly effective 

TA focussing on literacy and numeracy 

fluency. 

Reading age increases 

Literacy and numeracy fluency increases. 

SBR 12 £3,000 

Increase attendance, 

engagement and progress 

of PP students. 

Parental engagement 

Encourage the breakfast 

scheme with students 

accessing funding and 

resources from the National 

Breakfast scheme. 

Encouragement for 

disadvantaged students to 

attend with personalised 

items and rewards. 

Targeted work with parents of identified 

students to provide both support and 

challenge in the home setting. 

Create a culture of learning in the morning 

and social interaction with peers. 

Attendance and academic attainment 

increase; behaviour incidents decrease. 

PMA 

NGA 

CKE 

12 £2,000 

Improve the educational 

outcomes of targeted PP 

students. 

Emotional support 

 

Pastoral Support for 

students. 

Where BESM issues are barriers to learning 

a counsellor will be provided to offer 

additional support. 

Improved self-confidence levels leading to 

increased attendance and academic 

attainment. 

SBR 12 £10,000 
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TARGETED SUPPORT 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff 

lead 

Expected 

life span 
(months) 

Costs (Does 

this include 

non PP funding 

in addition?) 

All PP students have access 

to quality uniform through 

the introduction of a 

uniform bank. 

Uniform. 

Voucher to support PP 

student purchase of 

uniform. 

Uniform is expensive and so a system will 

be in place where pastoral leaders will 

nominate families who need additional 

support with this. 

Improved self-confidence and attendance. 

Use money to support though families who 

might require help with uniform and 

sporting equipment. 

PMA 12 £2,000 

PP students can access trips, 

visits and after school clubs 

offered by the Academy. 

Subsidise costs which are 

prohibitive. 

High costs are a potential barrier to PP 

students having the same opportunities to 

have enriched experiences during their time 

at school. 

For some PP students who do not live in 

the local area transport can be a barrier to 

attendance at post-school interventions/ 

extra-curricular activities. 

Improved self-confidence and participation. PMA 12 £4,000 

360 degree support and 

mentoring for PP students 

identified. 

Peer supervision and 

mentoring in a 360 degree 

support package led by key 

staff. 

 

Peer mentoring low cost high impact EEF 

toolkit strategy. 

Support and guidance from Y10 and Y11 

students. 

PP students are more confident and secure 

which impacts positively on their own 

academic progress. 

HOH 12 £3,000 

PP enrichment 

opportunities and learning 

opportunities. 

Use of PP funding streams 

to create new opportunities 

for the disadvantaged 

group. 

 

Access to a wide range of 

enrichment activities within 

the school. 

Increase breadth of experiences and 

cultural capital. 

Access to new venues and opportunities in 

association with the University of Hull. 

Higher percentage included in enrichment. PMA 12 £4,000 
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WHOLE SCHOOL STRATEGIES 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff 

lead 

Expected 

life span 
(months) 

Costs (Does 

this include 

non PP funding 

in addition?) 

Department impact projects 

to diminish the difference in 

performance between PP 

and non-PP students. 

Departments create 

bespoke initiatives to 

support PP students in their 

subject areas.  

Whole school approach to team ethic to 

diminish the gap. Incremental gains across 

the curriculum ensure overall improvements 

in progress. This ensures the focus remains 

high on this agenda. 

Outcomes increases for students and 

strategies are shared and evolved. 

PMA 12 £1,500 

To provide high quality 

revision materials and 

resources. 

Revision guides bought for 

all PP students, together 

with purchase of relevant 

narrowing the gap 

departmental resources. 

Removing the financial issues around 

revision materials ensures equality of access 

to the curriculum. 

PP students better prepared and more 

confident for exams. 

PMA 12 £5,000 

Improved attendance in 

both the short and long 

term.  A culture of attending 

school will become the 

norm for targeted students 

and will impact positively 

upon attainment and 

achievement. 

Attendance Officer led in 

conjunction with Sol 

consultancy support. 

 

Seconded member of the 

leadership team responsible 

for this. 

 

Effective use of Sol tracker 

to monitor attendance and 

support from tutor level. 

Evidence demonstrates that high levels of 

attendance lead to significantly improved 

progress. 

Increased attendance and punctuality of 

identified PP students. 

Improved academic outcomes. 

NGA 

CKE 

12 £20,000 

Increased engagement in 

education leading to 

increased attendance and a 

reduction in fixed term and 

permanent exclusions. 

Effective use of pastoral 

support to engage students 

in their education. 

 

Participation in local BAC 

collaborative as part of NE 

Lincs council to provide 

bespoke support for those 

student requiring this. 

Early intervention will support students in 

improving their engagement with 

education and ensure they are successful. 

 

A pathway for bespoke intervention needs 

to be in place should the need arise and 

this ensures quality provision. 

Increased engagement in education leading 

to improved attendance and a reduction in 

fixed term exclusions. 

SBR  £30,000 
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WHOLE SCHOOL STRATEGIES 

Issue identified Action to be taken What is the evidence and rationale 

for this choice? 

Intended outcome Staff 

lead 

Expected 

life span 
(months) 

Costs (Does 

this include 

non PP funding 

in addition?) 

EAL students eligible for PP 

are able to access the 

curriculum in order to 

accelerate their progress. 

EAL intervention. Often EAL students struggle to access the 

curriculum as a result of literacy levels on 

arrival.  The provision of a TA and specialist 

support will enable these students to make 

accelerated gains in acquiring language to 

enable them to quickly access the 

curriculum. 

PP EAL students make measurable progress 

and are able to perform in line with or 

above their peers. 

SBR 12 £3,000 

Increased levels of fitness 

and improved feelings of 

self-esteem and well-being 

will increase PP students’ 

confidence. 

Extra-curricular sports 

participation. 

The provision of sports equipment and kit 

allows identified PP students to become 

involved in extra-curricular sports 

participation. 

Increased numbers of PP students taking 

part in sporting activities beyond the 

classroom. 

NGA 12 £2,000 

PP data clear, transparent 

and used effectively. 

All departments cross 

examining data from 

trackers and 4Matrix.  

PP students are tracked and monitored 

rigorously to ensure that they are making 

progress and interventions identified to 

support learning. 

PP student progress improves. LD/LC 12 N/A 

PP parent engagement and 

participation in academy 

events. 

Improve parent 

engagement for parents’ 

evenings and open evening. 

 

Improve communication 

and working relationships. 

Improve relationships and share strategies 

with MLT, teachers and tutors. 

PP interventions are discussed with parents 

and agreements made on how to move 

things forward. 

Increase in attendance and engagement. PMA  £1,000 

 

Total cost £199,000 

 

 


